North Magnolia

North Magnolia CRA Advisory Committee Meeting
Citizen Service Center
Second Floor – Training Room
201 SE 3rd Street Ocala
Thursday, January 24, 2018 – 8:30 am
Agenda
1. Call to Order
2. Proof of Publication
3. Roll Call/Introductions
4. Consideration of Minutes – November 27, 2018
5. Code Enforcement Cases
6. Grant Applications
7. Property Acquisitions
8. Redevelopment Plan Update / Imagine North Magnolia Master Plan
9. Project Updates and Other Items
10. Adjournment

The next North Magnolia CRA Advisory Committee meeting
is scheduled for Thursday, March 28, 2019

All members of the public are invited to attend. If reasonable accommodations are needed for you to
participate in this meeting, please call the Growth Management Department at 629-8287 forty-eight
(48) hours in advance so that arrangements can be made.

North Magnolia Redevelopment Advisory Committee
Citizen Service Center
Second Floor - Training Room
201 SE 3rd Street, Ocala, FL
Thursday, November 29, 2018 – 8:30 AM
Minutes
Agenda Item #1: Call to Order
The meeting was called to order at 8:30 AM
Agenda Item #2: Proof of Publication
Public Notice for the November 29th, 2018 North Magnolia Redevelopment Advisory
Committee Meeting was posted on November 20, 2018
Agenda Item #3: Roll Call/Introductions
Attendee Name
Floyd Hershberger
Valerie Feagin
Marylee Hershberger
Mike Needham
Clark Yandle
Martha Zinn
Douglas Louden
Toni Yoder
Ken Kebrdle

Title
Board Member
Board Member
Board Member
Vice Chairman
Chairman
Board Member
Board Member
Board Member
Board Member

Status
Present
Absent
Excused
Present
Present
Present
Present
Present
Excused

Arrived

Staff in Attendance: CRA Manager Gus Gianikas, Redevelopment Analyst/Planner Ian Rynex,
Fiscal Manager Holly Lang, Senior Code Enforcement Officer Dale Hollingsworth, Real Estate
Officer Joseph Switt and Office Administrator/Manager Peggy Cash.
Others in attendance:
Mike Mullis, Kimley Horn and Assoc.
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Agenda Item #4: Consideration of Minutes
Motion to: Approve the September 29, 2018 Meeting Minutes
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
EXCUSED:

APPROVED [UNANIMOUS]
Douglas Louden, Board Member
Martha Zinn, Board Member
Hershberger, Needham, Yandle, Zinn, Louden, Yoder
Valerie Feagin
Marylee Hershberger, Ken Kebrdle
Agenda Item #5: Code Enforcement Cases

Senior Code Enforcement Officer Dale Hollingsworth reported that there is an on-going active
code case at 1507 NW 3rd Avenue. A City tree fell on the house. It is in litigation and Code
Enforcement is monitoring the case.
A property located at 1418 NW 1st Avenue has $73,520 in code enforcement liens. It will
probably go into foreclosure. Another property located at 1423 NW 1st Avenue has $34,520 in
code enforcement liens. It will also probably go into foreclosure.
Mr. Needham said there is a property located near his business that is overgrown. It has frontage
on three sides. Mr. Hollingsworth said he is familiar with the property and will drive by today to
check it out.
Mr. Hollingsworth informed the Committee that there is another active case on North Magnolia
Avenue, owned by Cullison-Wright Construction. The owner has been in contact with the Code
Enforcement office. The property owner is trying to determine whether it is financially feasible
to restore the building. If not, it will be demolished. Code Enforcement has allowed until the
end of the year for the property owner to decide on how he wants to proceed.
Chairman Yandle noted an auto repair business south of 20th Street. Mr. Hollingsworth said
there isn’t an active code case on the property. Even though it may be an eyesore to the average
citizen, the property is basically in compliance with the Code.
Chairman Yandle said he told the property owner that grant funding is available for a fence. He
said he will call the property owner and advise him that there isn’t a code enforcement action
pending and encourage him to apply for a grant.
Mr. Hollingsworth advised that there are new Code Enforcement Officers, Tracy Gillyard and
James Pogue and briefly described their credentials.
Agenda Item #6: Grant Applications
While showing photos of the property, CRA Manager Gus Gianikas reviewed a grant application
from Yandle Building Materials at 834 North Magnolia Avenue. The request is for repairing and
re-sealing the parking lot, along with painting the building. A cost for labor to paint the building
is not included. The request is for $1,000 in paint materials with payment at 100 percent. Costs
to improve the parking lot are at a 75 percent match. The total grant request is for $3,280. Mr.
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Gianikas noted that the Grant Review Committee recommended approval.
Motion to: approve the grant request in the amount of $3,280
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
EXCUSED:

APPROVED [UNANIMOUS]
Floyd Hershberger, Board Member
Martha Zinn, Board Member
Hershberger, Needham, Yandle, Zinn, Louden, Yoder
Valerie Feagin
Marylee Hershberger, Ken Kebrdle
Agenda Item #7: Property Acquisitions

Referring to a map, Mr. Gianikas pointed out that all the properties shown in red are the Moxon
properties. Real Estate Officer Joseph Switt reported that a contract to buy the properties for
$285,000 from Henry Moxon is pending. He noted on the map an office building and
surrounding property that will be retained by Henry Moxon as discussed at the last meeting. The
contract is subject to a rezoning to B-2 of the property Mr. Moxon is to retain.
Mr. Switt pointed out on the map several other properties he recently acquired.
Mr. Needham pointed out a property fronting NW 14th Street adjacent to Moxon properties and a
city-owned parcel, that would be beneficial for redevelopment if it could be acquired. It was
commented that Howard Ferguson owns the property. Mr. Switt said he would contact him.
The property that Mark DeBolt purchased from Henry Moxon was noted along with an adjacent
parcel that the City owns. Mr. Switt has spoken to Mr. DeBolt about selling the property to him
so that he can square off the larger parcel that he owns.
Agenda Item #8: Imagine North Magnolia / Redevelopment Plan
Mr. Gianikas referred to a map on display, pointing out the boundary of the Imagine North
Magnolia area, as discussed at the last meeting. Mr. Yandle said that the boundaries are as
discussed at the last meeting and confirmed that staff agrees with them. Commercial
redevelopment should occur along 14th Street. He said there should be residential redevelopment
near 20th Street. Mr. Gianikas noted that the property near 20th Street is 7 acres and its zoned B5. He suggested moving forward with how properties might be redeveloped at the January
meeting. He said staff can provide ideas for redevelopment and building form concepts.
It was briefly discussed that the DeBolt property was included in the Imagine North Magnolia
area. If incentives are ever provided for redevelopment of properties within the Imagine North
Magnolia area, it would help Mark DeBolt in redeveloping his property.
Mr. Gianikas reviewed traffic counts as displayed on a map. He noted that traffic increased
around the North Magnolia area while traffic decreased within the North Magnolia area.
Mr. Yandle said that as the downtown and midtown areas further develop, there will be an
impact on the North Magnolia area. Mr. Gianikas said that a traffic circulation plan is being
worked on. The hotel will change the traffic pattern. He said the downtown needs to remain
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pedestrian friendly, which effects vehicular circulation.
Mr. Needham stated there currently is a right-only onto SR40 in front of where the hotel is being
built and asked what the intentions are for the roadway when the hotel is completed. A loading
location for the hotel was briefly discussed.
Chairman Yandle said that he agrees with Mr. Needham that a left turn off SR40 onto North
Magnolia Avenue might be an alternative to turning left on NE 1st Avenue, if North Magnolia
Avenue became a two-way roadway. A brief discussion ensued concerning “North Magnolia”
Avenue being a better entrance into the North Magnolia area.
The downtown area was briefly discussed as having 10 or less retail shops and the shops being
more of a “boutique” type establishment rather than larger anchor type stores. It was noted that
the downtown is more of an entertainment center.
Mr. Gianikas displayed and reviewed maps included in the agenda packet showing water and
sewer lines, street lights, yard lights and sidewalks.
Agenda Item #9: Project Updates and Other Items
Mr. Gianikas noted the newsletter included in the agenda packet. He said that Mr. Rynex
worked with the graphic designer in the City Manager’s Office. The first edition, an intro to the
CRA, could go out in mid-January.
Mr. Needham noted the high percentage of vacant houses. Mr. Gianikas explained where the
information comes from, which is not based on a field survey. Mr. Rynex commented that it
isn’t 100 percent correct. Mr. Needham suggested that it could be accurate. He drives around in
the neighborhood and there are a lot of vacant houses.
Mr. Gianikas suggested that it be a quarterly newsletter; Committee Members agreed. Mr.
Gianikas said the newsletter will be sent out mid-January. He told Committee members that if
they have information they want included in the newsletter, to email it to him.
Mr. Gianikas noted information passed out information concerning new landscaping along North
Magnolia Avenue. He said it has previously been discussed that the maintenance of existing
green space is problematic and existing pear trees are at the end of their life span.
Chairman Yandle said he likes hardy flowering plants. He said he has had Mexican Petunias for
many years planted at his business. They’re very low maintenance.
Mr. Gianikas introduced Mike Mullis from Kimley Horn and Associates, who will be working
on the streetscape plan. Mr. Mullis said he too likes flowering plants. He said he understands
that there is limited space in some areas for plantings and that there will be a need to interface
with private property owners. He named many plants that would be appropriate including
Encore Azaleas that come in different sizes and colors, and bloom in the spring, summer and fall.
Mr. Mullis said he’ll need to develop initial base maps and define opportunities. He’ll prepare
plant boards for Committee Members to choose plant material. He wasn’t sure whether there
will be irrigation. If there isn’t going to be irrigation, that will need to be taken into
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consideration. Mr. Switt said he has access to some maps that Mr. Mullis will need.
Chairman Yandle said he is excited about beautifying their area as a destination and an entry way
to the Reilly Arts Center.
Mr. Mullis noted transmission lines and said they’re always a challenge with planting
appropriate landscaping.
Motion to: approve moving forward with landscaped improvements to the North Magnolia
corridor.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
EXCUSED:

APPROVED [UNANIMOUS]
Douglas Louden, Board Member
Floyd Hershberger, Board Member
Hershberger, Needham, Yandle, Zinn, Louden, Yoder
Valerie Feagin
Marylee Hershberger, Ken Kebrdle

Mr. Mullis said he should have something by the January meeting to present to the Committee.
Chairman Yandle asked how a 3-foot City right-of-way, adjacent to a larger expanse of private
property behind it, can be addressed so that landscaping can be located on the private property.
Mr. Mullis said that it can easily be addressed with a maintenance agreement.
Mr. Louden noted a section of NE Osceola Avenue and asked whether it is abrogated or an
active roadway. Staff wasn’t certain of the status of the roadway. Mr. Switt said he’d look into
it. Chairman Yandle said that Gulf Natural Gas has access. Mr. Louden said there is an access
issue with the crossing arm that only allows auto access, not truck access.
Mr. Gianikas said the NE 9th Street plans are 100 percent complete. Still working on an
easement for the fence that is to be located along the Svinga property (Doug Louden). He said
that he’s met with Ed Lewis, a property owner on the north side of NE 9th Street, who will be
submitting a grant application. He seems committed to making improvements on his property.
Mr. Gianikas advised that there is a public hearing in January concerning a left turn off SR40
onto NE 1st Avenue. Staff will advise Committee Members of the exact date and time.
Mr. Needham said streetscape improvements need to be made to a section of Osceola Avenue
between NE 9th and 10th Street. Mr. Gianikas said those improvements will be addressed after
NE 9th Street improvements are done.
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Motion to: keep the officers as they are.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
EXCUSED:

APPROVED [UNANIMOUS]
Mike Needham, Board Member
Floyd Hershberger, Board Member
Hershberger, Needham, Yandle, Zinn, Louden, Yoder
Valerie Feagin
Marylee Hershberger, Ken Kebrdle
Agenda Item #11: Adjournment

The meeting was adjourned at 9:50 am.
Mr. Gianikas reported that the meeting in January will be on the 24th, not the 31st.
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NORTH MAGNOLIA REDEVELOPMENT PLAN AMENDMENT
The North Magnolia CRA Plan has not been updated since it was first adopted in 1999. A plan
update is necessary to reflect the changed conditions and needs, as well as new desires and
aspirations, of the community.
This plan amendment does not modify the boundaries of the redevelopment area and does not
extend the time for the CRA.
HISTORY OF NORTH MAGNOLIA CRA
The Downtown Redevelopment Area was created on April 12, 1988. The North Magnolia
Redevelopment Area was created and designated as part of the Downtown Community
Redevelopment Area on November 2, 1999, pursuant to Resolution No. 2000-07.
As part of the statutorily required process to create a CRA, a Redevelopment Plan and a Finding
of Necessity must be prepared and adopted by a city.
The North Magnolia Redevelopment Area Community Redevelopment Plan was adopted on June
22, 1999. The Ocala City Council adopted Resolution No. 99-121, a Finding of Necessity, on
August 10, 1999, with a findings that one or more slum and blighted areas existed within the North
Magnolia Redevelopment Area and that rehabilitation, conservation, or redevelopment, or
combination thereof, of the North Magnolia Redevelopment Area was necessary in the interest of
the public health, safety, morals or welfare of the residents of the City, and that a need existed to
amend the existing Community Redevelopment Plan to include the North Magnolia
Redevelopment Area.
City Council adopted Resolution 2006-43 on March 28, 2006 to incorporate the Downtown Master
Plan (adopted by City Council on January 20, 2004) into the Community Redevelopment Plan and
to extend the duration of the CRA, including the North Magnolia CRA, through 2038. Aside from
extending the duration of the CRA, the Downtown Master Plan did not update any other portion
of the North Magnolia Area Community Redevelopment Plan.
COMMUNITY REDEVELOPMENT AGENCY
A Community Redevelopment Agency (CRA) is a special district created by a local government
to carry out redevelopment activities in a specifically defined geographic area. The enabling
legislation giving a city the authority to create a CRA is found in Chapter 163 Part III, Florida
Statutes. As prescribed in the statute, CRA redevelopment activities focus on improving the
physical development of the redevelopment area – buildings and sites, streets and sidewalks, parks,
and infrastructure.

The improvements are accomplished by the CRA funding capital projects and partnering with the
private sector in the redevelopment of property. Redevelopment agencies invest public funds in
redevelopment activities with the intent of encouraging private investment into properties. The
end-product resulting from redevelopment efforts is transformation of underutilized properties and
facilities into productive assets of the redevelopment area.
A CRA can only expend funds to conduct redevelopment activities within the legally described
CRA area. Eligible CRA redevelopment activities and expenditures listed in sections 163.370 and
163.387 of the statute include:
•
•
•
•
•
•
•
•
•
•
•
•

Acquire real property
To hold, improve, clear or prepare property for redevelopment
To solicit requests for proposals for real property acquired for redevelopment purposes
Dispose of real property acquired in the redevelopment area
Demolition and removal of buildings and improvements
Install, construct or reconstruct streets, utilities, parks, parking garages and other public
improvements
Conduct appraisals, title searches, surveys, financial analysis, studies and other plans necessary
for the undertaking of community redevelopment and related activities
Repair and rehabilitate buildings
Carry out programs of voluntary or compulsory repair and rehabilitation of buildings or other
improvements
Administrative and overhead expenses necessary or incidental to the implementation of the
community redevelopment plan
The development of affordable housing
The development of community policing innovations

REDEVELOPMENT PLAN
All Community Redevelopment Agencies (CRA) are required by Chapter 163.360, Florida
Statutes to have a Redevelopment Plan that identifies the redevelopment activities to be carried
out in the CRA area and how they are to be funded. CRA expenditures must be based on and
consistent with the Redevelopment Plan. Consequently, the Redevelopment Plan is the legal
guiding document for the operation of the CRA.
The Ocala Community Redevelopment Agency is responsible for developing and implementing
the community redevelopment plan, which addresses the unique needs of each redevelopment
subarea. The redevelopment plans provide guidelines and strategies for removing physical and
economic blight and identifies a vision, goals and timetables for generating growth and new

opportunities. Redevelopment plans are created with political, business, and community
participation. The plans are the roadmap for spurring growth and improving the quality of life and
general welfare of the people who live and work in and around redevelopment areas.
REDEVELOPMENT PLAN AMENDMENT APPROVAL PROCESS
Following is the review and approval process for a CRA Redevelopment Plan amendment that
does not expand the boundaries or extend the duration of the CRA increment financing. The
sequence of events and the process for amending an existing community redevelopment plan are
in many respects the same as those used for the original adoption of the plan.
1. A proposed amendment to the community redevelopment plan is presented to the
governing board of the CRA. The amendment may be prepared at the direction of the CRA
or any other person, including residents, property owners, businesses, or associations in the
existing community redevelopment area, or any agency (public or private). [Fla. Stat. §
163.360(4) (2018)]
2. Prior to considering the proposed amendment, the CRA board forwards the proposed
amendment to the "local planning agency" for review and recommendations regarding the
amendment’s consistency with the comprehensive plan of the city. [Fla. Stat. § 163.360(4)
(2018)]
3. Within 60 days after receipt of the amendment, the local planning agency's written
recommendations are sent back to the CRA governing board. If the local planning agency
has not submitted its recommendations within 60 days of receiving the proposed
amendment, then the CRA may nonetheless proceed with the amendment without the local
planning agency comments. [Fla. Stat. § 163.360(4) (2018)]
4. The CRA governing board receives and considers the recommendations from the local
planning agency. If the local planning agency found the amendment is not consistent with
the comprehensive plan, then the CRA board should make such changes in the amendment
as are necessary to make it consistent with the comprehensive plan.
5. When considering the amendment, the CRA governing board may either: (i) approve the
amendment and forward it to the City Council with recommendations; (ii) make
recommended changes to the proposed amendment or (iii) reject the proposed amendment.
If the amendment is rejected, that is the end of the process.
6. If the CRA governing board approves the amendment, or approves with recommended
changes, it shall submit the amendment, with its recommendations, to City or County
Council and to each taxing authority that levies ad valorem taxes on taxable real property
within the redevelopment boundaries. [Fla. Stat. § 163.360(5) (2018)] In lieu of submitting

the proposed amendment in writing, the CRA may orally present it to each governing
authority; or the CRA may present it both orally and in writing. [Fla. Stat. §163.361(3)(a)]
7. The City or County Council will hold a public hearing to consider the amendment. Notice
to each taxing authority which levies ad valorem taxes on taxable real property within the
redevelopment area must be sent by the City Council by registered mail at least 15 days
prior to the public hearing. [Fla. Stat. §163.346] This notice requirement to taxing
authorities is in addition to the CRA notice to taxing authorities. [Fla. Stat. § 163.361(3)(a)
(2018)] 1
8. Council must have a notice published in a newspaper of general circulation in the City 10
days prior to the public hearing. The notice must include: time, date, place, and purpose of
public hearing; general description of the redevelopment area; outline general scope of the
amendment to be considered; where the proposed amendment can be inspected
(presumably, City Hall); and a statement that interested persons may appear at the meeting
and be heard with respect to the plan amendment. [Fla. Stat. §§ 163.360(6)(a); 163.361(2);
163.346; 166.041(3)(a) (2018)]
a.
If the original redevelopment plan was created by resolution, the amended
redevelopment plan must also be adopted by resolution. If the original
redevelopment plan was created by ordinance, the amended redevelopment plan
must also be adopted by ordinance and will require a first reading prior to the public
hearing required under the Community Redevelopment Act.
9. City or County Council holds the public hearing at the time and location noticed. The
proposed amendment is presented and comments are received from the public.
10. After the close of the public hearing, City Council may either: (i) approve the amendment
as presented; (ii) reject the proposed amendment; or (iii) return the amendment to the CRA
with directions to make certain changes. If the latter is done, then this process is repeated
for the amendment as changed.
PUBLIC OUTREACH AND PARTICIPATION
As the first step in the plan development process, the North Magnolia CRA Advisory Committee
conducted a series of public workshops from January to March of 2018. The main purpose of the
workshop series was to obtain public input on the needs and priorities of the community. The
workshops and meetings identified the following goal topics.
• Infrastructure – Accessibility and Connectivity
• Land Use and Development Regulatory Framework
• Economic Development
• Housing
Since both Fla. Stat. §§ 163.361(3)(a) and 163.346 require that both the agency and Council notify taxing
authorities, one notice can be from both entities and can be sent out by registered mail at least 15 days prior to the
hearing.

1

•

Safety

The Strategic Plan provides a framework for the Redevelopment Plan. The goals and objectives of
the Strategic Plan are incorporated into the Redevelopment Plan. The format and organization of
the Redevelopment Plan are different from those of the Strategic Plan, as it must meet different
requirements. The Redevelopment Plan is more comprehensive and long-term oriented. The
Redevelopment Plan is a legal document that must meet the requirements of Chapter 163 Part III,
F.S. and includes a more detailed analysis of current conditions and prepares a needs assessment
based on the requirements.
The North Magnolia Strategic Plan document is attached as Appendix 2.

ORGANIZATION OF PLAN
Topics for Goals and Objectives follow requirements of Chapter 163 Part III F.S. and the North
Magnolia CRA Advisory Committee Strategic Plan May 2018. The plan is organized following
the standard planning process:
Current Condition Assessment  Finding  Goal  Objective  Strategy.
The terms are defined below.
Current Condition Assessment – Assessment of physical features of CRA area - land use and
development, buildings, streets and rights-of-way, infrastructure and housing.
Finding – states the condition of the physical feature requiring redevelopment action. As
applicable, a finding is stated in a manner to be consistent with the language in the statute.
Goal –A goal is a broad directional statement of emphasis or intent to do or accomplish
something in the future. For most CRAs, five to seven goals are adequate to deal with areas of
importance in the community. Because goals are timeless and global, they may not change from
year to year. A goal statement should be written for each goal that identifies what the CRA
intends to do. Goal statements usually begin with a verb: to provide, maintain, develop, increase,
improve, etc. Goal topics are based on the issues the plan is going to address.
Objective – Each goal has objectives that state what needs to be done to resolve the problem
conditions stated in the findings. An objective identifies a specific output or result that is
measurable and observable.

Strategy – states how [the action] the objective will be achieved [implemented], the actions to be
carried out to cure the problem condition
In addition to the above content, a section on required plan contents following the format
described in section 163.362 F.S. is also included. The required contents are addressed in the
section but are restated in statute format for ease of showing consistency with the Statute

(Placeholder Map)

Future Land Use
Recently the city passed a Future Land Use Change , from High Intensity to Low Intensity. for
much of the North Magnolia CRA. This change will make in the entire area of the CRA Low
Intensity Future Land Use.
From the City of Ocala Comprehensive Plan:
Policy 6.3: Low Intensity
The intent of the Low Intensity land use classification is to identify areas that are generally
oriented towards the automobile as the primary mode of transportation, with pedestrian
circulation and activity being generally less than High Intensity/Central Core and Medium
Intensity/Special District districts. Low Intensity may contain a single use. Mixed use
development is encouraged. Permitted uses include office, commercial, public, recreation,
institutional, educational facilities and residential. Light industrial shall only be allowable in
designated locations as specified in the Land Development Code and must meet the intent of
the Low Intensity category, including form and design guidelines as applicable. It is also the
intent of this category to promote a walkable suburban form.
The form of buildings and development may be regulated for specified areas by a Form Based
Code or Corridor Overlay. Buildings may have larger setbacks from the street and public rightsof-way than other mixed-use districts, as depicted in Figure E. Buildings may have surface
parking between the building and the street, though rear and side yard parking is encouraged
for non-residential uses, as depicted in Figure F. Low Intensity areas may have large open
space areas such as community and regional parks, trails, or surface stormwater management
facilities designed as amenities.
The minimum density and intensity in this future land use category is 3 dwelling units per
gross acre or 0.00 FAR. The maximum density and intensity is 18 dwelling units per acre or
0.75 FAR.

Zoning
The B-5 Wholesale Business, M-1 Light Industrial, and M-2 Medium
Industrial Districts form the majority of zoning districts in the North
Magnolia Redevelopment Area. Together, these zoning districts make up
74% of the total area. B-4 General Business is the next commonest zoning
district, making up 13% of the area.

Land Use
Warehouse/Storage and Retail/Services together form 48% of total
uses in the area. The other uses all make up less than 10%
individually.

Vacant Land by Zoning District
The B-5 and M-2 zoning districts together contain 27.8 acres of
vacant/undeveloped land. Though the R-1A zoning district forms only 6% of
the total area, or 18 acres, 5.8 acres are currently undeveloped. The M-1 Light
Industrial zoning district also contains a high amount of vacant land.

North Magnolia Figure Ground Map

FINDINGS
Findings are the results and conclusions derived from the assessment of current conditions.
Land Use & Development
Regulatory Framework
As part of a strategic planning process to prioritize objectives for the North Magnolia CRA, a
recommendation was made by the North Magnolia CRA Advisory Committee in May 2018 to
propose a Future Land Use Map (FLUM) amendment to change the lands classified as High
Intensity Central Core (approximately 80% of the CRA) to Low Intensity. The purpose of the
amendment was to better reflect the existing light industrial / general business character of the
development pattern and land uses of the CRA. The amendment became effective February
2019.
No further FLUM changes are anticipated.
Potential rezoning of properties may need to be considered in the future based on evaluations of
the CRA area. [Obj. 1.2. Strategies 1.2.1 & 1.2.2]
Development Pattern
The North Magnolia CRA is primarily non-residential. Out of the developed land in the CRA,
92% is composed by non-residential uses.
Public workshops indicated a desire to have a stable and significant residential component in the
CRA area to create a more balanced mixed-use neighborhood. The largest residential
neighborhood in the North Magnolia CRA is in the Imagine North Magnolia area. As part of the
Imagine North Magnolia master plan process, the zoning of the area should be evaluated to
determine if it meets the long-term vision for the development pattern of the area. [Obj. 1.2.
Strategies 1.2.1 & 1.2.2]
Undeveloped Land
There is a significant amount of undeveloped land zoned B-4 and B-5 in the CRA, most of which
is in the Imagine North Magnolia area. This undeveloped commercial land, within the Imagine
North Magnolia area, could potentially yield approximately 178,708 square feet of commercial
space. There has been a limited amount of new commercial construction in the CRA and adjacent
areas in the last five / ten years; only three parcels have seen new construction since 2007.
Therefore, the demand for commercial development needs to be considered in the planning for
the area. A study needs to be done to determine if it is feasible to absorb this amount of

undeveloped commercially zoned land for commercial development within the timeframe of the
plan. [Obj. 1.2. Strategies 1.2.1 & 1.2.2]
Building Condition and Occupancy
There exists deterioration and underutilization of buildings and sites, including a substantial
amount of vacant commercial buildings that need to improved and repurposed. [Obj. 4.1.
Strategies 4.1.1 & 4.1.2]
Flood Zone
In the area of North Magnolia Avenue and 14th Street, there are Flood Zone classifications that
do not appear to be accurate – from all indications the area has not flooded since improvements
were made to drainage infrastructure 15-20 years ago. These designations limit the potential of
redevelopment in the Imagine North Magnolia. [Strategy 2.1.2]
Circulation & Mobility
Inadequate circulation systems – streets, sidewalks, and bicycle lanes, and pedestrian ways –
exist within the Community Redevelopment Area and need to be expanded, improved, upgraded
or replaced.
Accessibility and Connectivity
Accessibility into the district from surrounding areas is hindered due to a lack of connectivity to
the surrounding street network. This not only limits access to existing business, but also hinders
development of undeveloped land. The problem areas include:
SR 40 in Downtown
For travelers on eastbound Silver Springs Blvd. (SR 40) there are no direct routes
to the North Magnolia CRA area. A protected left turn lane from eastbound SR 40
to northbound NE 1st Avenue is needed to improve access into the North Magnolia
from downtown, those vehicles coming from the west and southwest.
US 441 Pine Ave – entire length of CRA from 6th Street to 20th Street
Due to rail lines and overpasses, access into the district from US 441 is limited
NE 14 Street & NE 8th Ave [photo also]
The intersections of NE 14th Street and NE 8th Avenue and NE 8th Avenue and NE 10th
Street hinder access into and out of the east side of the district.

Traffic Volumes
Over the last five years, traffic counts on North Magnolia Avenue, the main north-south road
through the CRA area, have decreased or remain unchanged. There was a total decrease by 21.7%
between 2013 and 2017 in traffic volumes on North Magnolia Avenue.
Traffic counts on the arterial roads bordering or going through the CRA, – US 441 (Pine Avenue),
SR 492 (N 10th Street), CR 25 (Jacksonville Road) – are 4 to 5 times higher than North Magnolia
Avenue and most have increased over the same time period.
This indicates vehicles are passing through or going around the CRA area, but they are not coming
into the area via Magnolia Avenue.
Drivers need to be drawn into the CRA area. Wayfinding and promotional signage is needed to
attract people into the district. Adding connections to 441, N Pine Ave should also be a priority.
Streetscapes
Streetscape projects have been completed on several major roads in the CRA, including North
Magnolia, NE 14th Street and NE Jacksonville Road. North Magnolia Avenue was done nearly
20 years ago and needs to be reevaluated.
Other road rights-of-way, such as NE 8th Avenue, have not been enhanced and needs streetscape
improvements.

Economy and Business Environment
There are vacant deteriorating commercial buildings within the CRA. In a CRA, it is essential
to preserve and enhance the commercial tax base. Therefore, it is vital that vacant and
underutilized commercial buildings are occupied by viable businesses. [Obj. 4.1. Strategies
4.1.1 & 4.1.2]
A strong customer base is required to sustain viable businesses. Certain promotional
activities are appropriate to continue to add to the customer base to assure continued viability
of the commercial districts and the tax base.

Housing
In the CRA district there exist residential properties that exhibit deterioration of building, site
and other needed improvements.
Out of all the housing stock in the North Magnolia area, 70% was built before 1957, and 88%

was built before 1981.
In the Imagine North Magnolia Area, existing vacant lots could be developed into 28 singlefamily lots, within the current R-1A Residential zoning district. If all vacant commercial land
were rezoned to R-3, an estimated 221 new dwelling units could be constructed, specifically
within the Imagine North Magnolia area.
The City of Ocala Affordable Housing Infill Opportunities Program should include the North
Magnolia CRA, specifically the neighborhood in the Imagine North Magnolia area.

GOALS, OBJECTIVES AND STRATEGIES
GOAL 1: LAND USE AND DEVELOPMENT. To maintain the historic light industrial/general
business character of the area and, as appropriate and compatible, allow commercial, retail, office,
and housing uses so that a balanced mixed-use neighborhood is created.
Objective 1.1: Future Land Use Plan and Land Development Code. Ensure plans and codes are
consistent with the character of the North Magnolia CRA area and do not hinder compatible
redevelopment.
Strategy 1.1.1. Citizen and Business Participation – Affected citizens and businesses will
be directly involved throughout the decision-making process regarding land use and
development code issues in the North Magnolia CRA.
Strategy 1.1.2. Advisory Committee - The North Magnolia CRA Advisory Committee will
review proposed plan, code, and development application to provide comments to the
Planning and Zoning Commission.
Objective 1.2: Plan a development pattern that allows for a variety of uses, residential, retail,
business, and light industrial to create a balanced mixed-use neighborhood
Strategy 1.2.1. Conduct a market study and/or other analysis to determine the need for the
additional amounts of various types of residential, retail, business uses feasible for the area.
Strategy 1.2.2. Based on the study and analysis in Strategy 1.2.1, work with City Planning
staff to determine if rezoning of any undeveloped property is justified.
Funding; The CRA may use funds to conduct studies and have reports prepared related to real
estate development, land planning and zoning.

GOAL 2: PROPERTY REDEVELOPMENT. To encourage and facilitate private sector
investment to redevelop undeveloped properties into productive assets of the community.
Objective 2.1: Ensure undeveloped properties are development-ready to increase their feasibility
for redevelopment by the private sector.
Strategy 2.1.1. Continue to purchase, assemble, and prepare sites for redevelopment.
Prepare conceptual master development plans for smaller sub-areas of the North
Magnolia CRA beginning with the Imagine North Magnolia subarea. Issue Requests for
Proposals for the redevelopment of assembled properties.
Strategy 2.1.2. Work with City and FEMA to resolve inaccurate flood map designation
Objective 2.2: Prepare redevelopment programs that encourage private sector investment.
Strategy 2.2.1. Develop incentive programs for new construction, including funding for
infrastructure.
Strategy 2.2.2. Use public-private partnerships to facilitate private sector involvement in
redevelopment projects.

Funding - Whenever available, CRA funds should be leveraged with other funding sources, such
as the Brownfields program.
Funding for infrastructure related to property redevelopment may come from the CRA, City of
Ocala, property owners, state or federal grants and/or other sources.
The CRA may use funds from the community redevelopment trust fund to purchase real property,
prepare development designs and plans, improve, and dispose of such real property including the
costs of studies, development plan preparation, redevelopment proposal solicitations and
evaluation, and staff time or to participate in public-private partnerships.
The CRA may fund and administer programs that encourage investment into private
properties to facilitate redevelopment of properties within the community redevelopment
area.

GOAL 3: CIRCULATION & MOBILITY. To upgrade and install a high-quality
circulation system within the CRA and to promote roadway improvements in surrounding
areas that would benefit the North Magnolia CRA.
Objective 3.1: Accessibility and Connectivity – Improve accessibility and increase multi-modal
connectivity - trails, bikeways, sidewalks - to adjoining areas.
Strategy 3.1.1 To address the presence of inadequate accessibility and connectivity, the
CRA will coordinate with the City to evaluate and improve access to surrounding major
road network including SR 40, U.S. 441 (Pine Avenue), N 10th Street, NE 8th Avenue and
Jacksonville Road (CR 25).
Strategy 3.1.2 Prepare and implement a sidewalk and bike lane program to create a network
of safe and attractive sidewalks and bikeways ways throughout the CRA area and to
connect to adjoining areas.
Objective 3.2: Streetscape – Enhance the functionality, safety and aesthetics of streetscapes along
streets throughout the North Magnolia CRA. (Lighting is also included under the Safety Goal)
Strategy 3.2.1 – Work with City to evaluate road right-of-ways in the CRA to determine
need for sidewalk, landscaping and lighting improvements. Address major roads as the
first priority.

Funding – Whenever available, CRA funds should be leveraged with other funding sources.
Circulation and mobility improvements may be accomplished by the CRA providing funding for
the needs assessment, design, construction, permitting, and other related activities associated
with the improvements.

GOAL 4: ECONOMIC DEVELOPMENT - To maintain an economically sound
industrial/business area in Ocala
Objective 4.1: Enhance the commercial tax base, promote business development, and
increase employment opportunities by encouraging and facilitating the reuse of vacant and
underutilized commercial buildings for viable businesses.
Strategy 4.1.1 – Continue to use code enforcement program to prevent further deterioration
of buildings and sites.
Strategy 4.1.2 – Incentive programs may be developed to encourage building and property
improvements. Grants programs may be established to improve building conditions both
interior and exterior, for business expansion, and for the change of use of a building.
Objective 4.2: Promote the CRA area to attract potential developers, businesses, customers and
visitors.
Strategy 4.2.1- Create an economic development plan with a marketing and promotional
component to attract businesses to the CRA and create a demand for the reuse of vacant
buildings. The plan can include a market study to identify types of businesses feasible for
the area and strategies on how to attract them to the area.
Funding: The CRA may use trust funds to develop and administer incentive programs to provide
loans and/or grants to property and/or business owners for the repair, expansion, change of use
and the enhancement of sites, buildings and improvements to encourage redevelopment of
properties in the CRA district and create more viable business areas.
The CRA may use funds to conduct economic and market studies and analysis.
A strong customer base is required to sustain viable businesses; therefore, the CRA may fund
certain promotional activities as are appropriate to continue to add to the customer base to
assure continued viability of the commercial districts and the tax base.

GOAL 5: HOUSING. To contribute to a balanced mixed-use neighborhood by allowing for
a variety of housing in appropriate areas.
Objective 5.1: Rehabilitate and improve existing housing as appropriate.
Strategy 5.1.1 Partner with other organizations involved in housing rehabilitation to
leverage CRA funds
Strategy 5.1.2 Continue code enforcement program to require housing code compliance
Strategy 5.1.3 Develop incentive programs to encourage housing improvements
Objective 5.2: Encourage construction of new, affordable and work-force housing in appropriate
locations
Strategy 5.2.1 As part of the Ocala Affordable Housing Infill Opportunity Program, partner
with other organizations involved in constructing and financing new affordable and work
force housing to leverage CRA funds.
Strategy 5.2.2 Develop incentive programs to encourage housing improvements

Funding: The CRA may use fund to provide incentives including grants and infrastructure
improvements.

GOAL 6 – SAFETY. To provide a safe and secure environment for the businesses and
residents of the North Magnolia area.
Objective 6.1: Encourage all infrastructure improvements to address pedestrian and vehicular
safety– roads, lighting, security cameras, fencing.
Objective 6.2: Continue developing positive relationships with police, fire, code enforcement
departments and the neighborhood.

