North Magnolia

North Magnolia CRA Advisory Committee Meeting
Citizen Service Center
Second Floor – Training Room
201 SE 3rd Street Ocala
Thursday, March 28, 2019 – 8:30 am
Agenda Revised
1. Call to Order
2. Proof of Publication
3. Roll Call/Introductions
4. Consideration of Minutes – January 24, 2019 & February 28, 2019
5. Police Department Report
6. Code Enforcement Cases
7. Grant Applications
8. Property Acquisitions
9. Redevelopment Plan Update
10. Project Updates and Other Items
11. Adjournment

The next North Magnolia CRA Advisory Committee meeting
is scheduled for Thursday, May 30, 2019

All members of the public are invited to attend. If reasonable accommodations are needed for you to
participate in this meeting, please call the Growth Management Department at 629-8287 forty-eight
(48) hours in advance so that arrangements can be made.

North Magnolia Redevelopment Advisory Committee
Citizen Service Center
Second Floor - Training Room
201 SE 3rd Street, Ocala, FL
Thursday, January 24, 2019 – 8:30 AM
Minutes
Agenda Item #1: Call to Order
The Ocala North Magnolia Redevelopment Advisory Committee held a meeting at the Citizen Service
Center on Thursday, January 24, 2019 at 8:30 AM.
Agenda Item #2: Proof of Publication
Public Notice for the January 24th, 2018 North Magnolia Redevelopment Advisory Committee
Meeting was posted on January 18, 2019
Agenda Item #3: Roll Call/Introductions
Attendee Name
Title
Status
Floyd Hershberger
Board Member
Present
Valerie Feagin
Board Member
Absent
Marylee Hershberger
Board Member
Present
Mike Needham
Board Member
Present
Clark Yandle
Board Member
Present
Martha Zinn
Board Member
Excused
Douglas Louden
Board Member
Present
Toni Yoder
Board Member
Present
Ken Kebrdle
Board Member
Present

Arrived

Staff in Attendance: CRA Manager Gus Gianikas, Senior Planner / GIS Analyst David Boston,
Redevelopment Analyst/Planner I Ian Rynex, Fiscal Manager Holly Lang, Senior Code Enforcement
Officer Dale Hollingsworth, Real Estate Officer Joseph Switt and Office Administrator/Manager
Peggy Cash.
Others in attendance:
Mike Mullis, Kimley Horn and Assoc.
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Agenda Item #4: Consideration of Minutes
North Magnolia Redevelopment Advisory Committee - Regular Meeting - Nov 29, 2018 8:30 AM
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
EXCUSED:

APPROVED [UNANIMOUS]
Floyd Hershberger, Board Member
Mike Needham, Board Member
Hershberger, Hershberger, Needham, Yandle, Louden, Kebrdle
Valerie Feagin
Martha Zinn
Agenda Item #5: Code Enforcement Cases

Mr. Hollingsworth said he reviewed the minutes from the last meeting and the cases discussed are still
active and ongoing.
Mr. Lang reported that the owner of the barbershop on North Magnolia sued the City because a tree
located on a city-owned property fell on a house that he owns. It was determined that the tree falling
was an act of God and Mr. Brown lost the law suit. The City will be removing the tree and
demolishing the house.
Chairman Yandle noted a residential area in the northeast quadrant of the CRA behind C&M Wrecking
that Code Enforcement should look at.
Agenda Item #6: Grant Applications
Mr. Gianikas briefly reviewed two grant applications from Fairbanks Plaza LLC at 1703-1739 NW
Pine Avenue and Fairbanks Suites LLC at 1720 NW 4th Avenue. Asphalt parking lots at both
businesses are being sealed and restriped. The cost of the project for the Pine Avenue project is $3,487
with a matching grant in the amount of $2,615. The cost of the project for the 4th Avenue project is
$4,291 with a matching grant in the amount of $3,218.
Mr. Needham said he looked at the properties with the Grant Review Committee. The lots do need to
be resurfaced. They are highly visible from Pine Street. .
Approved motion to approve the grants.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Needham, Board Member
SECONDER: Toni Yoder, Board Member
AYES:
Hershberger, Hershberger, Needham, Yandle, Louden, Yoder,
Kebrdle
ABSENT:
Valerie Feagin
EXCUSED:
Martha Zinn
Chairman Yandle noted a building across 14th Street from Yoder’s businesses needs some
improvements. Ms. Yoder said it is her understanding that the property owner has issues with the City
over other properties she owns near 441 and isn’t interested in doing anything with the property until
those issues are resolved. Chairman Yandle said she would be willing to call the property owner and
advise her that grant funding is available.
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Mr. Needham said that Carl Zalak’s property needs some improvements. He asked that Mr. Zalak be
notified that grant funding is available.
Agenda Item #7: Property Acquisitions
Referring to a map, Gus pointed out that all the properties shown in red are the Moxon properties. Mr.
Switt reported that a contract to buy the properties for $285,000 from Henry Moxon is pending. He
noted on the map an office building and the immediately surrounding property that will be retained by
Henry Moxon, as discussed at the last meeting. The contract is subject to a rezoning to B-2 of the
property Mr. Moxon is to retain.
Mr. Switt provided a map showing Moxon properties being purchased by the City and other City
owned properties. He said he has not contacted the owner of a property on NW 14th Street between
NW 2nd and NW 3rd Streets, because the owner lives on the property and operates a business on it, and
he’ll probably want a lot for the property. Residential lots between Moxon properties, Lots #5 and #6
were briefly discussed for acquisition. One property is maintained, and one is not.
Mr. Gianikas advised that the City is addressing affordable housing with issuing an infill properties
RFP (Request for Proposals), which will offer city-owned properties for redevelopment with
affordable housing. Chairman Yandle said that seems to be going in a different direction from what
has been discussed for years. Properties have been acquired and are being assembled in the North
Magnolia CRA to redevelop with commercial and residential uses. Mr. Boston explained the infill
property program.
Mr. Switt noted that North Magnolia parcels are being assembled for redevelopment. He commented
that Tucker Hill properties in the West Ocala CRA were acquired and will be available for affordable
housing.
Chairman Yandle expressed concern with employees working in the North Magnolia area and needing
a park. He was concerned with offering lots for single-family homes. Mr. Needham pointed out that
residential uses are needed for the area to flourish. Mr. Kebrdle said he likes the idea of allowing
residents input on how homes will be built in their neighborhood. Chairman Yandle said it has always
been acknowledged that homes are needed for employees who work in the area. He said he wouldn’t
want lots in the Imagine North Magnolia area included in the infill properties program. He said near
NW 20th Street, he can see redevelopment with some commercial uses.
It was briefly discussed that it will be a little while before the infill properties program proceeds. A
series of meetings will need to be held first.
Mr. Gianikas suggested a community meeting with property owners. Chairman Yandle said
community meetings are good, but a lot of the properties in the area are rental properties. Mr. Boston
suggested that a preliminary meeting could be held anytime.
Chairman Yandle said that if Mr. Switt keeps accumulating properties, they could be sent out in an
RFP for redevelopment of the area. Mr. Switt said it would be nice to know how many people who
work in the area would be interested in living in the area. He commented that he’s seen employees on
their lunch break eating in the cemetery. Chairman Yandle said a park has been discussed before.
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Mr. Needham commented that many people in today’s world do not want to own homes; they just want
to rent. Mr. Boston said there is a deficit in rentals, and that has caused rental rates in Ocala to be
inflated.
Chairman Yandle asked that this issue be listed on the agenda for the March meeting.
Ms. Yoder said she likes the idea of affordable housing, which could cause a domino effect. After one
home is built, others might follow.
Mr. Needham described a builder, who years ago, acquired a large parcel of property and developed it
with numerous basic starter homes. He said some of them are still standing.
Mr. Louden suggested that Committee members walk the area before the next meeting. Mr. Boston
said a tour of the area could be part of a community meeting. Mr. Gianikas suggested holding the
meeting in March. It was suggested that a SunTran bus be used for the tour.
Agenda Item #8: Redevelopment Plan Update / Imagine North Magnolia Master Plan
Mr. Gianikas asked Committee Members to review the draft of the updated Redevelopment Plan for
discussion at the next meeting.
Agenda Item #9: Project Updates and Other Items
Mr. Mullis said he walked the North Magnolia corridor between 10th Street and the south boundary of
the CRA at the railroad tracks. On the east side, there is a transmission line with some low growing
trees located under it. On the west side, there is a mix of taller trees. He viewed the corridor as to
what can be kept and what needs to be replaced. He suggested that ground plants/shrubs be layered.
He referred to his report that shows the plant materials he’s proposing to remove and replace. He said
that the crape myrtle trees are in a good condition. All the pear trees need to be removed. He
recommends use of low- maintenance plant materials suggesting muhly grass, coontie or fakahatchee
grass. The plans would include improvements in the right-of-way and along the edges. He said at
some locations there isn’t a lot of right-of-way and he’ll need to develop scenarios for specific
properties. Chairman Yandle said he would like to see some flowering plants. He said he has planted
Mexican petunias in front of his business. They require very little maintenance with needing to be
trimmed back in the Spring.
Mr. Mullis said the next step is to provide construction documents, at which time the cost of the project
can be determined.
Chairman Yandle said he’d like to see landscape improvements eventually extended along the corridor
north of NW 10th Street up to NW 20th Street.
Mr. Mullis described documents he’ll provide at the next meeting along with choices for plant
materials. He said he noted three today, but more can be added for variety as improvement plans
extend further up the corridor. He said semi-annuals or annuals can be planted in some plant beds.
Maintenance would be needed three or four times a year.
***
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Mr. Hershberger asked if the newsletter is ready. Mr. Gianikas asked if something can be included
from the North Magnolia Merchants Association. Chairman Yandle said something should be
included. They have, however, transitioned to the North Magnolia Business Community. Mr.
Hershberger suggested including before and after pictures of improvements funded from the grant
program. Ms. Yoder said she would send information concerning thrift stores.
***
Chairman Yandle asked that someone from OPD attend the next meeting to provide a report on police
activity in the area. He said they haven’t seen a law enforcement presence lately. He said there is a
speeding issue along the North Magnolia corridor from the railroad tracks to NW 10th Street. He
suggested that one of those devices that show the speed of vehicles be located along the roadway.
***
Committee members briefly discussed that Christmas banners were taken down and they wanted
banners hung year-round. At the time banners are taken down, different banners should be hung. It
was noted that new banners were supposed to have been purchased. Mr. Hershberger advised that the
Youth Fair banners are unusable. The cost for a cross-street banner would be approximately $450.
Chairman Yandle suggested buying new banners. Mr. Needham suggested promoting the grant
program with cross-street banners. Mr. Gianikas said he has provided grant applications to all property
and business owners and has met with six businesses to provide an application and explain the
program. He will follow-up with them.
***
Chairman Yandle was concerned with traffic signals. He said the Committee needs to know what is
going on with the signals. He wanted to know why there is a traffic signal at the court house. Mr.
Boston said there is a plan to eliminate certain traffic signals. He said he’d have someone form Traffic
Engineering attend the next meeting.
***
Chairman Yandle noted that there is limited access to the “Miracle Mile.” He said NE 1st Avenue may
not be the answer. He suggested turning North Magnolia Avenue into a two-way roadway. Mr.
Needham said there is a grassy area on SR40 at North Magnolia Avenue for a left turning lane.
Mr. Louden asked the status of NE 9th Street improvements. Mr. Gianikas stated City Engineering has
completed its final review and the design engineer is making corrections to the plans. Staff is working
with Mr. Isicoff on the easement for the new fence.
***
Mr. Gianikas said that capital projects for next year’s budget are being considered and asked for
suggestions. Chairman Yandle suggested better Christmas decorations. He doesn’t want the
neighborhood looking shabby.
***
Ms. Yoder asked about gateway signage on the corner of NE 8th Avenue and NE 14th Street. Mr.
Gianikas said he would need to check with Mr. Chighizola on the status of the project.
***
A brief discussion ensued concerning best times and a location for the community meeting previously
discussed. Committee members agreed that the meeting should be held on a Tuesday, Wednesday or
Thursday no earlier than 4:00 pm and that it could be held at Mr. Kebrdle’s business.
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Agenda Item #10: Adjournment

Adjourned at 10:08 a.m.
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North Magnolia Redevelopment Advisory Committee
Citizen Service Center
Second Floor - Training Room
201 SE 3rd Street, Ocala, FL
Thursday, February 28, 2019 – 8:30 AM
Minutes
Agenda Item #1: Call to Order
The Ocala North Magnolia Redevelopment Advisory Committee held a meeting at the Citizen Service
Center on Thursday, February 28, 2019 at 8:30 AM.
Agenda Item #2: Proof of Publication
Public Notice for the February 28, 2019 North Magnolia Redevelopment Advisory Committee Meeting
was posted on February 19, 2019.
Agenda Item #3: Roll Call/Introductions
Attendee Name
Title
Status
Floyd Hershberger
Board Member
Present
Valerie Feagin
Board Member
Absent
Marylee Hershberger
Board Member
Excused
Mike Needham
Board Member
Excused
Clark Yandle
Board Member
Present
Martha Zinn
Board Member
Present
Douglas Louden
Board Member
Present
Toni Yoder
Board Member
Excused
Ken Kebrdle
Board Member
Excused

Arrived

Staff in Attendance: CRA Manager Gus Gianikas, Redevelopment Analyst/Planner I Ian Rynext and
Office Administrator/Manager Peggy Cash.
Agenda Item #4: Redevelopment Plan Update
Mr. Gianikas noted that there isn’t a quorum today, but a vote isn’t needed. He wants to review the plan
and receive direction from Committee members. He advised that he is going to review the plan
individually with Committee members not in attendance. His goal is to present the final version at the
March 28 meeting.
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Mr. Gianikas stated that the Goals, Objectives and Strategies are the real focus of the plan. The rest of
the plan is background information that is necessary to include.
Mr. Gianikas started to review the plan noting that the original plan was adopted in 1999 as part of the
CRA. An update is necessary to reflect changed conditions. Currently, the CRA extends to 2038.
Chairman Yandle said a major shortcoming for the North Magnolia area is the inability to enter the
corridor. Traffic counts over the last 5 years reflect a 20+ percent reduction in trips. He said that they,
collectively as a group, have continuously requested assistance with gaining access. If this issue is not
addressed, the area will decline, because businesses are not going to be located in an area where there
are no people. Mr. Gianikas said this issue is addressed in one of the goals and will be discussed further.
Chairman Yandle noted that the North Magnolia area was added to the downtown CRA and asked if
there is a possibility of adding another CRA for the area north of the North Magnolia CRA. Mr. Gianikas
said another CRA can be added or the North Magnolia CRA subarea can be expanded.
Referring to the Goals, Objectives and Strategies, Mr. Gianikas noted the first Goal - Land Use and
Development. He said the language for this goal came directly from the strategic planning meetings that
were held last year. One of the main priorities was determined to be that City codes and plans should
better reflect the existing character of the North Magnolia area. He pointed out that right after the
strategic planning meetings, staff moved forward with changing the Future Land Use designation for the
area from Central Core/High Intensity to Low Intensity. Mr. Gianikas reviewed the objectives and
strategies as listed in the plan. He commented that the North Magnolia area is made up of primarily
industrial uses. The second objective deals with having balanced mixed-use development, which
addresses this Committee’s desire to expand residential uses.
Mr. Louden referred back to the section of the plan titled “Traffic Volumes” and asked if in the fourth
paragraph, SR40 can be added to the list of roadways that should be connections to the area. Mr.
Gianikas said he would add it.
Mr. Louden referred to the section of the plan titled “Housing” and said he was confused with including
individual lots in the Imagine North Magnolia Area in the Affordable Housing Infill Opportunities
Program. He thought properties were being accumulated in the Imagine North Magnolia area to include
in a master plan for all the vacant land. Mr. Gianikas said that is correct and advised that at the March
meeting it will be discussed how the Imagine North Magnolia area is going to be developed.
Mr. Gianikas reviewed Goal 2 – Property Redevelopment, which is to encourage and facilitate private
sector investment to redevelop undeveloped properties into productive assets of the community. He
commented that this is a basic goal for all CRAs. A CRA facilitates redevelopment however it can.
The CRA is as active as necessary. If simply promoting the area spurs redevelopment that’s fine. If
infrastructure needs to be provided that’s fine. The land can be assembled and combined and
redeveloped by the CRA, if needed. Having the land development-ready makes it more conducive for a
developer to come in and start building. Mr. Gianikas said that is what might need to be done with the
Imagine North Magnolia area with the creation of a master plan and putting it out to bid.
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Chairman Yandle expressed his concern with lots being individually developed with the Affordable
Housing Infill Program. Mr. Gianikas explained that a Master Plan for the area is step 1 and the
Affordable Housing Program is step 2, providing funding for a residential component. He said part of
the method to accomplish the Master Plan is to provide incentives to developers. The revised plan allows
for more funding opportunities beyond façade and parking lot grants.
Mr. Gianikas noted that each Goal includes a funding section. With every program or project, funding
partners are wanted. For redevelopment in the North Magnolia area, a good partner is the City’s
Affordable Housing Infill program and the brownfields program which helps with contamination issues.
The City just received a Brownfields grant, and the grant program will be discussed at the March
meeting.
Mr. Louden referred to Strategy 2.1.2. under Property Redevelopment and asked who in the City works
with citizens to resolve FEMA flood zone inaccuracies. Mr. Gianikas said staff from the City Engineer’s
stormwater division work with FEMA, and they should be contacted concerning FEMA issues. Drainage
improvements that have been done in the area were discussed with it being commented that FEMA didn’t
take them into consideration when designating the new flood zones. Mr. Gianikas asked if a study is
needed to address the issue with FEMA, and whether it is appropriate to provide funding from the CRA.
Committee members agreed that it would be appropriate, because it could improve the value of affected
properties. Mr. Gianikas said he would revise the Plan to make it clearer that funding can be provided.
Mr. Gianikas pointed out a map in the Plan that shows the FEMA Flood Zones.
Mr. Gianikas noted that Goal 3 deals with Circulation and Mobility. He advised that three CRA
Advisory Committees have been pushing for a turning lane on SR40, but for whatever reasons FDOT
doesn’t believe it to be a high enough priority to fund it. The City has exhausted its efforts with FDOT
administration for this year. At this point, it is time to get local State legislators involved, and he has
informed the East Ocala and Downtown CRA Committee members to also start talking to State
legislators. He advised that FDOT has an annual budget process, which was just completed, and it wasn’t
funded. He said State legislators need to be contacted now so that the project can be funded next year.
Mr. Gianikas said that not having direct access from SR40 is a problem, but direct access from US441
is also a problem. There is access from Jacksonville Road, NW 10th Street and NW 20th Street, but it is
difficult to access the North Magnolia area because of the railroad overpasses. He noted that Mr.
Fairbanks bought property next to an existing plaza he owns. It fronts on NW 14th Street and NW 4th
Avenue. A road might be added on Mr. Fairbanks property that runs parallel to US441 tying into NW
14th Street just past Ocala Lumber office.
Chairman Yandle said they’ve always wanted a way to direct traffic from the Ford dealership on US441
through the North Magnolia area and Midtown. The area is deteriorating; slum and blight would be easy
to determine. If there isn’t traffic through the North Magnolia, Midtown and Downtown areas,
businesses won’t succeed.
A brief discussion ensued concerning traffic issues with NE 8th Avenue and NE 14th Street including
speeding on NE 8th Avenue and bottle necking at the intersection. Speeding along North Magnolia
Avenue and other roadways was also discussed.
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Chairman Yandle asked if a representative from the Police Department can attend a meeting to give
Committee members an update of police activities in their neighborhood. Mr. Gianikas said he has
someone coming to the March 28 meeting.
Mr. Gianikas said he would add under the funding section of Goal 3 concerning Circulation and Mobility
that the CRA can help provide funding for studies to improve traffic circulation and access into the CRA.
Mr. Gianikas advised that a lot of the language included in Goal 4 concerning Economic Development
came from the strategic planning meetings. He reviewed the objectives and strategies as listed. He noted
that Object 4.2 was an addition to promote the CRA area to attract potential developers, businesses,
customers and visitors. He said certain marketing and promotional activities are allowed. He pointed
out that staff has started writing a quarterly newsletter. He said that 5 to 8 percent for marketing is
allowed to promote the area according to State statute.
Mr. Gianikas moved on to Goal 5 concerning Housing. He said the Ocala Affordable Housing Infill
Opportunity Program will be a good funding source. There is also a state program called SHIP that
provides funding for rehabilitating homes.
Mr. Gianikas advised that traffic impact fees are no longer being waived, however if a vacant lot had a
house on it, impact fees do not need to be paid. Mr. Louden said that would be an incentive. Mr.
Gianikas commented that there will be a lot of home incentives. A condominium complex built on small
lots off of SE 3rd Street on SE 10th Avenue was briefly discussed as being a good option for small lots.
Chairman Yandle said when housing is redeveloped, there needs to be upgrades to the neighborhood
with parks, and curbed and guttered streets.
Mr. Gianikas noted Goal 6 concerning Safety.
A final document will be provided at the March 28 meeting for the Committee’s approval.
Agenda Item #5: Adjournment
Adjourned at 9:19 a.m.
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