OCALA HISTORIC PRESERVATION
ADVISORY BOARD MEETING
City Hall (2nd Floor)
City Council Chambers
110 SE Watula Avenue
Wednesday, August 1, 2019
4:00 PM
1).

Call to Order and Roll Call

2).

Public Meeting Notice Acknowledgement

3).

Review of July 17, 2019 Meeting Minutes

4).

Certificates of Appropriateness
(PLEASE NOTE: C.A.’s will be heard in the order in which they appear. If the applicant
is not present when called, the C.A. will not be heard until the next monthly meeting.)
a. Case File #138; COA19-0034 – 503 SE Broadway Street – Pavilion

4). Affirmative Maintenance / Demolition by Neglect
a. 704 E Fort King Street
b. 216 SE 13th Avenue
c. 709-715 E Fort King Street
5).

Old Business
a. Historic Building Survey
b. Other old business

6).

New Business

7).

Adjournment

As a courtesy to all, PLEASE be on time.
The meeting should start promptly at 4:00 pm

OCALA HISTORIC PRESERVATION ADVISORY BOARD MEETING
City Hall
Council Chambers, 2nd Floor
110 SE Watula Avenue, Ocala, FL 34471
Thursday, July 17, 2019
Minutes
The following members were present:
Kristen Dreyer, Vice-Chairman
Jane Cosand
Holland Drake
Ira Holmes
James Richard
Ted Smith
Claudia Tatom
The following members were not present:
Tom McCullough, Chairman, excused
Ron Kaylor, excused
Staff in Attendance:
Gus Gianikas, CRA Manager
Ian Rynex, Redevelopment Analyst/Planner
Peggy Cash, Office Manager/Administrator
Public attendance: 1
Item #1: Call to Order & Roll Call
Vice-Chairman Kristen Dreyer called the meeting of the Ocala Historic Preservation Advisory Board
(OHPAB) to order on Thursday, July 17, 2019 at 4:02 pm. Ms. Cash called the roll; a quorum was
present.
Item #2: Proof of Publication
It was acknowledged that a Public Meeting Notice was posted with the City Clerk’s Office on July
12, 2019.
Item #3: Review of Minutes
Ms. Jane Cosand moved to approve the June 6, 2019 meeting minutes. Ms. Claudia Tatom seconded
the motion, which unanimously carried.
Item #4: Certificates of Appropriateness
Vice-Chairman Dreyer advised that the Board’s decisions are based on The National Secretary of the
Interior’s Standards, Ocala’s Historic Preservation Code and the Ocala Historic Preservation
Guidelines. She briefly reviewed procedures to follow when requesting the approval of a Certificate
of Appropriateness (COA).

July 17, 2019

a.
Case File #85; COA19-0030 – 922 SE 2nd Street – Replace Garage Door
Johanna Burkhart, 922 SE 2nd Street, was in attendance.
Mr. Rynex reported that the single-family house was built circa 1940. The architecture style is
masonry vernacular and it is not a contributing structure. The zoning is R3, multi-family. The COA
application is to replace a deteriorated wood garage door with a new two-inch thick four-panel steel
sliding door painted the same color as the existing door.
There were no public comments.
Mr. Smith was concerned with the replacement door (as shown in the agenda packet). He said a
replacement door exactly like the original door would need to be custom made and it would be costly.
He said that the manufacturer, CHI, also makes a two and four horizontal panel door that are similar
to the existing door and they’re the same price as the door Ms. Burkhart selected. It is model CHI
4250, and he asked the applicant to consider that model as an option. Ms. Burkhart said that she has
already purchased the door; it’s in boxes in her garage. She said she did not know that she has to go
through this process in order to replace the garage door. She inquired at the City’s permitting office
whether she needed a permit and she was told that she did. When she went to the office to pick up a
permit, she found out that she needed to have it approved. Vice-Chairman Dreyer confirmed that the
replacement door will be painted the same color as the existing door. Mr. Smith noted that there are
windows on the original garage door and that windows could have been added to the replacement
door at a cost of $150.
Mr. Smith said it happens frequently that people do not know that they need to come before this Board
to have alterations approved. He suggested the existing door is “really cute” and the property is being
downgraded somewhat as far as the look goes. Ms. Burkhart said she cannot lift the existing wooden
door; parts of the door are rusty and it’s falling apart. She said she needs a door that allows her to get
in and out of the garage. Mr. Holland said he doesn’t know what can be done since Ms. Burkhart has
already bought the door. The door that was purchased is aesthetically a different style than the
existing door. He commented that a more appropriate door closer to the shaker style of the original
door could have been purchased.
Vice-Chairman Dreyer suggested that once the door is painted red, it will be less noticeable. The
picture that was provided of the new door seems extreme, shown in a style of house completely
different from the applicant’s house.
Ms. Jane Cosand moved to accept the application as presented for the COA with a finding of fact
based on Historic Preservation Design Guidelines (HPDG) page IX-9. Mr. James Richard seconded
the motion, which unanimously carried without further discussion.
Ms. Burkhart said that her sister is an artist and she is going to ask her to paint windows on the door.
Item #5: Affirmative Maintenance/Demolition by Neglect
a. 704 East Fort King Street
Mr. Gianikas reported that there has been no change concerning the property since the last meeting.
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b. 216 SE 13th Avenue
Mr. Gianikas reported that progress is slowly being made, the building still needs to be painted. He
said this property when first cited was in very bad shape with vegetation growing over it. The owners
cleaned up the landscaping and put a new roof on. The building isn’t occupied.
c. 709-715 East Fort King Street
Mr. Gianikas reported that all required work has been completed except for the back porch. A permit
was obtained for the back porch and it may have been completed, but Mr. Gianikas said he hasn’t
checked with Code Enforcement.
Item #5: Old Business
a. Historic Building Survey
Mr. Gianikas noted that the Historic Building Survey was presented at the last meeting with
recommendations. He asked Board members how they would like to proceed.
Mr. Holmes said he spoke to the Mayor before the meeting and he isn’t aware of the Historic Building
Survey. He asked that staff provide him a copy.
Mr. Holmes suggested addressing issues/priorities that can be done quickly at a relatively low cost.
He said the first priority should be to change buildings that are now 50 years old from noncontributing to contributing. The second priority, which was a recommendation in the Historic
Survey, should be to expand the boundaries of the Ocala Historic District to the east. He said the
process to do so needs to be looked at carefully so that it can be done without changing the definition
of the District including chronological dates, which might be changed. If that can be done rather
easily, that should be the next step. The recommendations for individual designations and a potential
new district also need to be addressed, but not immediately.
Mr. Gianikas said one of the objectives in having the survey done was to encourage investment into
historic buildings. There are a number of commercial buildings on East Silver Springs Boulevard
and maybe East Fort King Street that if they were designated as individual local and/or national sites
would be eligible for the Federal Historic Tax Credit Program. Contacting the property owners and
notifying them of that possibility would be beneficial as it may encourage them to make some
improvements. He named several buildings on East Silver Springs Boulevard that were included in
the Historic Building Survey. He suggested that there are 10 or 12 that would be good candidates.
Mr. Gianikas said there are also some city-owned buildings, primarily in Tuscawilla Park, that if they
were designated they would be eligible for the State Historic Special Category grants, for
improvements. He said there may be some buildings in the downtown, south of the existing
Downtown Historic District. Mr. Smith asked how the buildings are designated. Mr. Gianikas said
the property owners would need to be contacted. If they’re in agreement, the Board would make a
recommendation to City Council for a local designation. For a national designation, a historic
preservation consultant would probably need to be hired to prepare required documentation. The
property owner would need to pay the cost for a submission unless the City has some type of grant
program to pay for it. Mr. Gianikas noted that downtown commercial buildings that are contributing
in the national Downtown Historic District already qualify for the Federal Historic Tax Credit
program.
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Vice-Chairman Dreyer asked if there is a recommendation for a historic preservation consultant if
someone needed one. Mr. Gianikas said staff would need to procure one. He didn’t think that one
would be available locally.
Mr. Ira Holmes moved, in reference to the recently completed Historic Survey, to set up a priority
action list: 1) Change houses in the Historic District that are now more than 50 years old from noncontributing to contributing; 2) Expand the local Districts as recommended by the Survey. The
expansion would be as a local district and then as a national district if both can be done; 3) Designate
individual structures for the local listing and the national register; and 4) Look into adding a Wyomina
Historic District. Mr. Ted Smith seconded the motion, which unanimously carried without further
discussion.
b. Other old business
Mr. Gianikas noted that the building at 121 SE Watula is being readied for relocation. Moving the
building has been postponed. A foundation still needs to be built at the new location. Ms. Cash said
that she was told by Mr. Chighizola earlier in the day that it would be August 4 or 11, but he was
leaning toward the 11th. Mr. Holmes asked that the Board be notified. He noted photos of the building
sent out by Mr. Drake shortly before the meeting. It was news to him that work was being done on
the house. Mr. Gianikas said the building was readied for relocation now because the building was
to be moved on July 21, but Cox Communications postponed removing the cable line and the poles.
***
Mr. Richard said that a while ago, the Board discussed the City’s high-speed internet fiber network.
He didn’t remember what was discussed with the Board but he called the City about it and was
informed that it is only being installed in a couple of subdivisions. Mr. Holmes said that he looked
at the website a few days ago and it says there is a moratorium imposed by City Council for areas
other than the four neighborhoods listed. He suggested addressing City Council. He said it would be
an additional reason for people to move into the Historic District and was surprised that the Historic
District isn’t one of the 4 listed neighborhoods.
A discussion ensued concerning whether the Board or individual Board members should contact City
Council. It was ultimately decided that individual Board members would contact their City
Councilman if they wanted to.
***
Mr. Holmes said that the Marion Theatre is listed on the local register of historic places, but it isn’t
listed on the National Register. Mr. Gianikas said that it is included in the national Downtown Ocala
Historic District and wouldn’t be listed separately.
Item #6: New Business
Mr. Holmes presented a PowerPoint presentation from the Florida Trust Conference held in Pensacola
earlier this year. He noted that Timothy Parsons is the State Historic Preservation Officer and that he
is also an archeologist. He reviewed awards that were presented commenting that there is an
increased recognition and awareness of revitalization and of adaptive reuse. In Tampa, an old cigar
factory was converted into 38 rental apartments. An old school house was converted into a boutique
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inn. In Pensacola, award presentations were made in what was once the old county jail, and is now
the Pensacola Little Theatre. Across the street, the reception was held in the old city jail, which is
now the Pensacola Museum of Art. The old city hall, pictured in 1907, is now a museum of history.
One of the exhibits emphasizes historic preservation for tourism, urban revitalization downtown,
education and public access. He showed various photos of historic buildings and their adaptive reuses
in Pensacola. He showed photos from last year’s conference of some historic buildings in
Jacksonville and their adaptive reuses. He pointed out that it parallels with what the City of Ocala is
trying to do with mixed commercial and residential uses in the downtown.
Mr. Holmes said that for the first time it was not announced at this year’s conference where next
year’s conference will be. He advised that the Florida Trust is moving closer to the Florida Main
Street Program, which is also administered by the Florida Department of State.
Ms. Cosand suggested that it would be nice if City Council could see Mr. Holmes’ presentation. Mr.
Holmes asked how that might be arranged. Mr. Smith suggested that Mr. Holmes would need to
narrate it if it is presented to City Council. Mr. Holmes said he would be willing to narrate it and if
copies are circulated it would need a narration to go with it. It was suggested that the recording of
Mr. Holmes’ narration be merged with the PowerPoint.
***
Mr. Holmes noted the updated list of metal roofs in the Historic District provided by staff.
Item #7: Adjournment
Mr. James Richard moved to adjourn at 4:47 pm. Mr. Ira Holmes seconded the motion and the
meeting was adjourned.
Respectfully submitted by: Peggy Cash, Board Secretary
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